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G e tigeion Out of Family Settings

Regulated Vs. Unregulated

Validation of Referrals

Shall, Should, Must, May

Understand the special policies and dynamics |

Know who may be involved

Recognize the importance of family involvement

1
3 Understand the rights and responsibilities of all parties

Recognize the different interview techniques and strategies
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Section 5

Education Specifics

Involving Parents & Guardians

OUT-OF-FAMILY INVESTIGATIONS
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Out of Family complaints are entered into the
data system, and screened in using the SDM
Intake Tool, just like all other complaint types.

The SDM Intake Tool is the only SDM tool that

is used in an Out of Family investigation.
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As soon as possible within 24 hours from
the date and time of referral

As soon as possible within 48 hours from
the date and time of referral

the date and time of referral

As soon as possible within 40 work hours from

STEP 3: DIFFERENTIAL RESPONSE DECISION
Select either Investigation or Assessment. and select all applicable reasons within column.

O Investigation

Mandatory Investigation reasons (i one or more apply, MUST be assianed as Investigation)

0 Sexual abuse

O Child fatality

O Serious injury per 182-371.1

0 Child taken into custody due to child abuse/neglect (CA/N)

0 Child taken into custody due to Safe Haven

0 Child taken into custody by physician or law enforcement

0 Third valid report within 12 months

0 Child has been left alone in the same dwelling with a person to whom the child is not related by blood or marriage and
who has been convicted of an offense against a minor for which registration is required as a violent sexual offender per
91-902

C.When a local department has been designated as a child-protective services differential response agency by
the Department, the local department may investigate any report of child abuse or neglect, but the following

" () sexual abuse, (ii) child fatality, (i) abuse or
neglect resulting in serious injury as defined in § 18.2-371.1, (iv) cases involving a child's being left alone in the
same dwelling with 2 person to whom the child is not related by blood or marriage and who has been convicted
of an offense against a minor for which registration is required as a Tier T1T offender pursuant to § 9.1-902,
child has been taken into the custody of the local department, or (vi
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15l ipt child day center, licensed, reg
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ter, religia
[ , hosp ution. If a report or complaint is based upon one of the factors
specified in subsection B of § 63.2-1509, the local department shall (a) conduct a family assessment, unless an
investigation is required pursuant to this subsection or other provision of law or is necessary to protect the
safety of the child, and (b) develop a plan of safe care in accordance with federal law, regardless of whether the
local department makes o finding of sbuse of peglect,
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CPS REGIONAL PRACTICE
CONSULTANTS

Piedmont: John King (540) 589-3336

VDSS OOF Specialist: Ling@dss virglnia gov
OOF@dss.virginia.gov Eastern: Renee Rice (757) 793-0240

renee.rice@dss.virginia.gov

Central: Monica Hockaday (804) 517-9774
monica.hockaday@dss.virginia.gov

Western: Tammy Francisco (276) 274-0597

tammy.francisco@dss.virginia.gov

Northern: Tammy Curl (540) 216-1688

tammy.d.curl@dss.virginia.gov
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You must identify, notify, and develop a joint investigative plan with the
appropriate regulatory authority.
(Section 5.4)

Examples of Collaboration in OOF Investigations

Working as a team to schedule interviews/visits

Planning who will take the lead on certain parts of the investigation

JNOTE: When law enforcement leads, many witnesses decide

they don’t want to share any information, and many alleged

offenders will decide not to talk without an attorney present

Scheduled debriefing sessions

Sharing and comparing of evidence

Viewing each team member as a peer




I ——
'ou must notify the facility administrator as

soon as possible.
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Checklist for OOF Investigations

DATE
coMPLETED.

oATE
DOCUMENTED
INOASIS

1| Repor to Commonwealth Attorey and law enforcement ail ciass 1
misdemeancrs felonies.

2 [ConiaciGPs vesiigaton
suatogy)

3 o
Assessing Applicability of § 632-1511 in CPS OOF Investigations of|
School Employees for gudance on thess investigatons.

5[ Cotact Requatory Agency, obiam name o sl wha vl vesigaie
roportjointy.

+ It thereis o Rogulatory Agency involved. such as when tho
‘OOF nvolves a Publc.School Employoe, consutyour MOU
agreemant between LDSS and your ocai Pulic Sehool
System 1o see f person t contact s ented there

investgation

.| Contact acilty adminisiator o inform of impending visi (or announce|
presonce to adminstrator upon amval to facilty).

7. | Advse facilty adminisiator (or Gesignee) of he allgations in the|
complaint. Invite thirinput for preliminary plans.

Trossie,
together fo mest the adminitrator. Explain difiering rokes and
expectations.
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Child
Protective
Services
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* Inthe case that the Alleged
Abuser/Neglector refuses to
talk to you, you must continue
on with the investigation.

* Document their refusal
thoroughly in the system.
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Does an emergency or crisis situation exist that merits immediate action to protect the child?
Document what immediate action was taken to ensure the safety of the child.

Is the family or facility able to protect the child from further harm?

Are there immediate safety concerns for other children in the care of the alleged
abuser/neglector? If yes, what actions were taken?

Was Removal or Placement Change Necessary?
r
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Negligence .
% Gross Negligence <

||\ %% Willful Misconduct &_

CODE OF VIRGINIA § 63.2-1511 A

atescher, pe ,m.,mvm. e

§§632-1503,63.2-
1505, and 63.2-1516.1. Pursuant to § 22.1-279.1, 1o teacher, principal or oher person employed by

H

student or within his control.




Reasonable and Necessary Force

“In determining whether the actions of a teacher, principal
or other person employed by a school board or employed
in a school operated by the Commonwealth are within the

exceptions provided in this section, the local department
'I Prevent a Fight shall examine whether the actions at the time of the
event that were made by such person were reasonable.”

2 || auellaisturbance

Remove a Student from the Scene of a Disturbance that
3 Threatened Physical Injury to Person or Property

4 Protect Themselves (Self-Defense)

5 Obtain or Control Weapons or Controlled
Substances & Associated Paraphernalia

4/11/2025

25

CODE OF VIRGINIA § 63.2-1511 C

If, affer an investigation of a cotaim under this section, the local
department determines that the actions or omissions of a teacher,
principal, or other person employed by a local school board or

employed in a school operated by the Commonwealth were within
such employees scope of employment and were taken in good faith
i the course of supervision, care, or discipline of students, then the
standard in determining if a report of abuse or neglect is founded is

whether such acts or omissions constituted gross negligence or

willful misconduct.

'ASSESSING APPLICABILITY OF §63.2:1511 FOR CPS
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GOOD FAITH BAD FAITH

Il '
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The failure to do what a reasonable and prudent persor; ordinarily would have done under
the circumstances of the situation, or daing what a reasonable person would not have done
under the ekrgmdeityumstances
* | Breach of Legal Duty
* Causation
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Acts of Omission

“That degree of negligence which shows indifference to others as constitutes an utter
disregard of prudence amounting to a complete neglect of the safety of another.

It must be such a degree of negligence as would shock fair minded [people] although
something less than willful recklessness."

10
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WILLFUL MISCONDUCT

It must be shown that the person was conscious of their conduct;

+ And conscious, from their knowledge of existing conditions, that injury would likely or probably result from their conduct;

+ And that with reckless indifference to consequences, they consciously and intentionally did some wrongful act or omitted

some known duty which produced the injurious result
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"ASSESSING APPLICABILITY OF §63.2-1511 FOR CPS

e e ares o
ey
et

2 e
i

O o, e o csnaie
s ot

Unfounded

33

11



MOU

Memorandum of
Understanding

4

60 DAYS WITH
EXTENSION
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Alleged Abuser/Neglector

Superintendent of Public Instruction,
Department of Education (DOE)

Local School Board

36
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Joint Interviews ) 7 Full Disclosure
with Regulatory % s About the
Staff and Police e - e Process

Ensure
Confidentiality

& = 8
< ~
Complete the ~ Be Fair and Not

Investigation Predispose on
Timely \ Outcome T
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WRAPPING UP

THE
INIVESTICLATIONI

The Regional Practice Consultant MUST review the investigation before any nofifications are sent regarding the disposition.
+ Any OOF Investigations involving public school employees will be reviewed and staffed by the OOF Specialist.
*  Complete a Risk Assessment (not the SDM Risk Assessment Tool) fo determine if the child who s a victim
is at risk of future abuse or neglect.

There is a preponderance of There is not a preponderance of
evidence that A/N occurred. evidence that A/N occurred.
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Assessment Date: [P0/00/0000

Incident Related

Child Related

Caretaker Related
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NOTIFICATIONS

OOF INVESTIGATIONS

* ALLEGED ABUSER (notify first, if possible)
¢ Facility Administrator
* Regulatory Staff
¢ Military - Family Advocacy Program
* ICPC (if applicable)
* Special School System Notifications (if applicable)

¢ Parent/Guardian/Agency Holding Custody of child who is a victim
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NOTIFICATIONS

UNFOUNDED

ALLEGED ABUSER:
ODisposition
ORetention Time (3 Years in OASIS)

ORight to Request the File Be Retained for Longer

42
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NOTIFICATIONS

FOUNDED
ALLEGED ABUSER:

QO Summary of the investigation & an explanation of how info gathered supports the disposition.
Q A clear statement that the individual is the abuser and/or neglector.

Q The category of abuse or neglect.

Q The disposition, level, & retention time, including statement about effect

of multiple complaints on retention.
Q The name of the child(ren) who is a victim.

Q A statement informing the abuser of his or her right to appeal the finding
& to have access to the case record.

Q A statement informing the abuser that pursuant to § 63.2-1505 (7) of the

Code of Virginiq, if the abuser is a teacher in a public school division in

Virginia, the local school board shall be notified of the founded disposition.
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DOCUMENTATION

¢ All Contacts (Completed and Attempted)

¢ Interviews

Worker Visits

Observations

Notifications

Court Proceedings
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Survey

* Your feedback is important to us.
* Itis anonymous.

* The course is CWS2141W — Out of Family
Investigations

* The trainer is

* Dateis
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